
Fisher Scientific and Unity Lab Services Save University 

Over $750,000 
and Improve Stockroom Order Processing Efficiency

The Situation

A large university, which enrolls more than 
32,000 students, including more than 5000 
researchers using 1500 labs, began an overall 
savings initiative that included an examination 
of their Biological Sciences stockroom. The 
University wanted to reduce costs and increase 
the stockroom convenience, thereby increasing 
the productivity of their researchers, improving 
stockroom utilization, improving the internal billing 
processes and consolidating their supplier base.

Leveraging tens of thousands of 
hours of experience to deliver a 
quality operation using:

•	 PMP-certified project managers
•	 Formal project management 

methodology
•	 Well-trained site teams
•	 Configurable approach

Serving:

•	 Pharmaceutical
•	 Biotech
•	 Academic
•	 Industry
•	 Government
•	 Healthcare

The Savings Add Up with Unity Lab Services
(Total Savings: more than $750k)

Inventory Optimization 
Savings ..... $530,000

Implementation 
Savings ..... $134,022

Personnel and 
Administrative 
Savings ....... $88,116

Stockrom Savings 
(Space/Efficiency) 
Savings ....... $55,600



“ A lot of suppliers promise 

they can deliver, but 

Fisher Scientific actually 

delivered.  ”

–  Manager, Supplier Management 
at the University.

“ This was my first experience 

with Unity Lab Services, 

and it was an overwhelming 

success. 

 The project management 

provided by Unity Lab 

Services enabled us to 

tackle this difficult transition 

head-on, meet all of our 

objectives and do so in a 

timely fashion. As a result 

of the Unity Lab Services 

involvement in this project, 

we have increased the 

professionalism of our 

Biological Sciences 

stockroom and improved 

service to our instructional 

and research clients.  ”

–  Associate Dean for 
Administration and Planning

The Solutions

Fisher Scientific and Unity Lab Services worked together to 
implement a customized solution targeted to the specific goals 
of the University. Key components of the solution included:

•	 Integration	of	Unity	Lab	Services’	inventory	technology	
(RIMS)	with	the	University’s	system	via	the	Web	to	
provide	a	campus-wide,	consistent	platform	for	the	
research	community

•	 Improved	visibility	of	stocked	items	for	the	research	
community	through	fishersci.com

•	 Capturing	and	validation	of	internal	billing	codes	up	front,	
reducing	order	processing	time

•	 Implementation	of	formal	SLAs	and	Metrics	to	monitor	
the	“health”	of	the	stockroom	service

•	 Development	of	SOPs	based	on	Unity	Lab	Services	Best	
Practices

•	 Leveraging	the	Fisher	Scientific	Inventory	Planners	to	
ensure	the	right	products	were	stocked	at	the	right	levels,	
for	all	suppliers

The Results

The successful partnership with the University customer 
resulted in more than $750,000 in savings consisting of:

•	 Significant	product	savings	through	supplier	optimization

•	 More	than	800	hours	per	year	in	administrative	labor	cost	
savings	as	a	result	of	the	automated	order	processing,	
fund	validation	and	immediate	fund	allocations

•	 Improved	financial	planning	by	increasing	inventory	
visibility	and	integrating	with	the	University’s	system

•	 More	than	15%	efficiency	gains	in	stockroom	processes,	
resulting	in	more	than	1000	labor	hours	per	year

•	 Immediate	20%	reduction	of	inventory	levels	and	
elimination	of	slow-moving	product	to	improve	space	
utilization,	giving	back	approximately	2000	square	feet	of	
space	to	the	University

•	 Improved	researcher	productivity	by	reducing	the	time	
spent	ordering	and	obtaining	items
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